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Part A: Performance Criteria (Contractual)

These performance criteria are adopted in accordance with section 5.38, 5.39, 5.39A and
the Regulations addressing the model standards for the performance review of CEO’s
(effective from 3 February 2021).

Councillors have agreed on a set of criteria which are taken from the Key Accountabilities
(KA) as listed in the Chief Executive Officer’s Position Description and involve the following:

. Leadership and Planning

. Governance and reporting to Council

. Risk and Compliance

. Workforce Capability

. Community Development and Stakeholder Relations
. Financial, Operational and Service Management

. Decision Making Authority.

1. Provides advice to Council on the Local Government Act 1995 and other relevant
legislation and presents clear and accurate information to Council so as informed
decisions can be made.

2. Maintains effective communication and productive working relationships with the
Elected Members.

3. Builds positive, cooperative and productive working relationships with key stakeholders
(Government agencies, Community Organisations, Chamber of Commerce) for the
achievement of Council’s objectives.

4. Maximises the use of initiative and strategy to capitalise on opportunities for improved
governance as well as community and economic development in the Shire.

5. Leads the organisation in implementing Council’s strategies, programmes and
decisions ensuring engagement with all stakeholders and the integration of strategy
into business processes.

6. Manages all human, physical, technical and technological resources in the attainment
of council objectives sustainably and cost effectively.

7. ldentifies and manages risks within the organisation, maintaining compliance
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Part B:

Performance Criteria (Additional - Annual Focus Areas and Outcomes)

The Following areas were identified as part of the 2025 review and included in the 2026 review process

(new items in RED)

1. Infrastructure

Outcome

Roads Program

e Achieve 80% of funded and planned activity
Roads program delivered according to10-year roads plan
(some of the underspend can be contributed to supply
chain issues)

e Continue advocacy on CV- Yuna Road

2. Governance

Outcome

Advocacy on matters that
are of major importance to
our community as identified
through the integrated
planning processes and/or
introduction through
council concept
forum/agenda

e  Future industries committee of council formed and
operating effectively

e Events tourism expanded

e Oakajee Industrial estate stakeholder engagement

e Coronation Beach Masterplan refresh aligning with

Strategic Community Plan

3. Shire Economic
Development Plan

Outcome

Shire Economic
Development plan

e Commence scaffolding a whole of shire economic
development plan/ framework

4. Major Capital Asset
Development

Outcome

Shire Depot
Nabawa Recreation Precinct

Nabawa Refuse Site

e Delivering major capital infrastructure projects, in time,
within budget as determined

e Implement usable, cost effective refuse site

5. Finance & Risk
Management

Outcome

Implementation of LG Act
reforms

¢ Monitor and adjust local policy and laws as required
e Update local law i.e. VBFB

e Tranche 2 LG reforms to be implemented and reviewed

Shared Service and
Sustainability

in 2026
6. Shared Service and
Sustainability Outcome
o Workforce plan completed

o Organisational review and budget requests accordingly

) Shared service progressed to pilot stage, review to
include consolidated Shared Services implementation
stage

7. Digital Communication
and Website Outcome

Digital Communication and
Website

¢ Review and update local email database

e Marketing Strategy — 2026 through economic &
Tourism Plan implementation

e 2026 — Improve website platform capabilities resulting
from EDTS
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